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Dusting Off the Water Shortage Response Plan
Commercial Perspective



Commercial Customers
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HOA Irrigation Taps HOA Club/Pool Houses

Commercial Businesses Business Irrigation Taps



Water Districts
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Fort Collins Utilities 
Water District 
Service Area



Objectives
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Share & 
Remind

• water shortages
• response plan

Identify

• beneficial changes
• new opportunities

Prepare

• future shortages
• greater resiliency



Agenda

1. Water supply, demand and 
shortage

2. Current restrictions

3. Restriction ideas
4. Efficiency strategies

5Photo credit: www.visitfortcollins.com

http://www.visitfort/


Timeline
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City Departments Stakeholder 
Engagement Public Input Amendments 

to Council

Q1-2 2019               Q2-3 2019 Q3-4 2019 Q1 - 2020

Future meetings with 
specific businesses



Enter Question Text

A. Car washing
B. use of raw/well water
C. veggie gardens
D. athletic playing fields
E. Power-washing 

sidewalks
F. splash parks
G. hydrant flushing
H. trees
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Which water use activities are NOT limited during a water 
shortage? (Select all that apply) 



Water Supply – Two Sources

Poudre River Colorado-Big 
Thompson (C-BT) 

Project
(Horsetooth Reservoir)



What is a Water Shortage?

Definition: A lack of necessary 
resources to meet current needs

Causes:
Drought

Water Quality
Infrastructure Issues

Regional Impacts



How is a shortage determined?
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Snow 
pack

Storage 
levels

CBT 
Quota

Projected 
Demands<



How do you respond?

Water Shortage 
Management Action Plan

Water Supply Shortage 
Response Plan
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Ordinance No. 088, 2014



What happened in 2013?

Shortage Scenario:
1. Difficulty treating Poudre 

River water
2. Horsetooth quota was low

Response:
Level 1 restrictions declared: 
April 1st - June 1st
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Question #1

What concerns do you have about facing a future water 
shortage?
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Take a few minutes and write down your thoughts, then 

discuss with your table



Restrictions – reference table
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Details
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Question #2

What ideas do you have for changes that might improve 
restrictions and still save water?

(Restrictions table provided)
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Take a few minutes and write down your thoughts, then 

discuss with your table



Ideas to-date
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Water budgets, 
instead of prescribed 
restrictions

Voluntary response 
level

Year-round watering 
schedule (outside of 
water shortage plan)

Partner with other 
water districts and 
water users to align 
restrictions and 
response plans



Should water budgets be used to address indoor 
water use at higher response levels?

A. No, no amount of indoor water 
should ever be restricted

B. Maybe, under certain 
circumstances this may be 
warranted

C. Yes, if the shortage is severe 
enough and to allow for 
flexibility

D. Unknown
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Do you think a voluntary response level would 
be effective? 

0%

27%

60%

13% A. No
B. Maybe
C. Yes
D. Unknown



Would your business reduce use during a 
voluntary response level?

0%

71%

14%

14% A. No
B. Maybe
C. Yes 
D. Unknown



What more could we be doing during years when 
we don’t have a water shortage? (select all that 

apply)

A. Limit spray irrigation to 
time of day (ex: no 
watering 10am-6pm)

B. Limit season of spray 
irrigation (ex: April-Oct 
only)

C. Limit spray irrigation to # 
of days/week (ex: M, W, 
F)

D. Increase water rates
E. Nothing (current 

conservation and efficiency 
is adequate)
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Should Fort Collins Utilities Partner with other 
water districts and water users to align shortage 

responses and restrictions?

0%

85%

0%

15% A. No
B. Maybe
C. Yes
D. Unknown



QUESTION #3

What thoughts do you have on any of the proposed changes?
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Take a few minutes and write down your thoughts, then 

discuss with your table



Identify Project

Apply for 
Rebate

Save water and 
money!

Possible Projects
• Toilet Projects (up to $100 

per toilet)
• Urinals (up to $100 per 

urinal)
• Appliances 
• Mid-stream landscape 

rebates
• Custom Project ($10 per 

1,000 gallons saved 
annually)

https://efficiencyworks.org/business/rebates/

https://efficiencyworks.org/business/rebates/


Case Study
Replaced 508 Toilets
Rebate amount: $38,100 (~25% of project cost)
2017 – 2018 Savings: 3.5 Million Gallons* or $21,000
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QUESTION #4

What other programs or rebates would you like to see offered or are 
other ways Utilities or Efficiency Works might be able to support your 

business?
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Take a few minutes and write down your thoughts, then 

discuss with your table



QUESTIONS?
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Thank 
you!

Mariel Miller
Water Conservation Specialist

mamiller@fcgov.com
970-221-6917

mailto:mamiller@fcgov.com

