
Commercial transportation
electrification resources

May 2025



Agenda

▪ Welcome

▪ Efficiency Works overview

▪ EV Shopper Tool demo

▪ Public Level 2 EV chargers

▪ EV Fleet Planner demo

▪ Fleet Electrification Study incentives

▪ Local and state resources

▪ Q&A



Safety minute and housekeeping items

Food and beverages

▪ Help yourself throughout

▪ Garbage cans in the back

Restrooms

▪ Outside the rear doors

Guest check-in and public area

▪ All guests should have checked in at the security desk and received a visitor badge

▪ Visitors must stay in the public area unless escorted by a Platte River employee

Emergency protocols

▪ Emergency exits

▪ Meeting location/find a Platte River employee



Communities served



Using a trusted resource to 
connect with customers

Efficiency Works is a regional utility collaboration that 

provides guidance and resources to enable customers to use 

energy effectively, work toward a noncarbon energy future 

and build strong, resilient communities for customers served by 

Platte River Power Authority and its owner communities of 

Estes Park, Fort Collins, Longmont and Loveland.



Efficiency programs for all needs

Resources

Work with staff to access 
professional resources to 
support projects or get 
facility assessments 
completed.

Service providers

Be listed on the Efficiency 
Works “Find a service 
provider” page used by 
customers looking for 
efficiency upgrade 
professionals.

Incentives

Offset the cost of efficiency 
upgrades through rebates 
and direct install 
opportunities.

Building Tune-ups 

(BTU)

Optimize existing facilities’ 
HVAC systems through 
enhanced maintenance 
and retrocommissioning 
(RCx) efforts.



Business
Over 190,000

MWh saved

Over 3,200 upgrades

Over $17 million

saved in electricity costs
Over $50 million 

rebates paid

Over 19,000 LED 

lamps installed

Over 300 service

providers participated

Ten years of impact



2025 programming



Business 
rebates

Categories: 

▪ LED lighting

▪ Building envelope

▪ Cooling retrofits

▪ Food service

▪ Grocery

▪ Office and appliance

▪ VFDs

▪ Public EV charging infrastructure

▪ Building operator certification

▪ Custom

Eligibility: 

A commercial electric meter served 

by an eligible electric utility

Get started today at EfficiencyWorks.org/business/rebates

Upgrade to more efficient equipment



Efficiency 
Works Store

Compare thousands of products to 

find the most efficient choice for your 

needs.

▪ Browse products from residential-

style appliances to lawn and garden 

equipment

▪ Instant rebates* on select equipment 

that can be combined with 

manufacturer promotions

Eligibility: 

*Electric meter served by an eligible 

utility

Start shopping today at EWStore.org

Find the right product at the right price



Appliance 
recycling

Free up the grid and your electricity 

costs by recycling that old fridge or 

freezer!

▪ Free pick-up of working (cooling) 10-

30 cu ft refrigerators or freezers

▪ Can add on a mini fridge or 

room/window A/C unit with your larger 

appliance pick-up for free

▪ Businesses eligible to participate, 

bulk pick-up options available

Eligibility:

Electric customers of Estes Park, Fort 

Collins and Longmont.

Learn more and schedule your pickup at EWRecycle.com

Convenient, responsible recycling



Commercial 
energy advising 
and assessments

Free assistance for participants to 

identify opportunities, build plans for 

efficiency upgrades and guide them 

through the process.

Specific offerings tailored to your 

business needs:

▪ Small and medium business

▪ Large commercial and industrial 

Eligibility: 

A commercial electric meter served 

by an eligible electric utility

Get started today at EfficiencyWorks.org/business/advising-and-assessments

Connect with an energy advisory today!



Multifamily 
program

Assisting property managers with 

efficiency improvements through free 

facility assessments, energy advising 

and direct installs of efficiency 

equipment.

Eligibility: 

▪ A commercial electric meter 
served by an eligible electric utility

▪ Five or more residential units per 
building

Get started today at EfficiencyWorks.org/business/multi-family

Sign up for an assessment today!



Building 
Tune-up (BTU)

Incentives to optimize building control 

systems and improved maintenance 

practices. 

Performance Plus 

Partnering with local HVAC service 

providers to improve commercial 

HVAC performance through 

enhanced maintenance.

Retrocommissioning (RCx)

Expert building analysis of building 

automation systems, 

retrocommissioning services and 

energy optimization to help lower 

energy costs from HVAC systems.

Eligibility: 

A commercial electric meter served 

by an eligible electric utility
Get started today at EfficiencyWorks.org/business/building-tune-up

Enhance HVAC performance by

connecting with a service provider



2025 study incentives



Fleet Electrification 
Study incentives

Funding to help fleet managers 

understand what electrification of 

their fleet might look like and what 

vehicles are currently available.

Three straightforward steps:

1. Start with our free EV

Planner tool

2. Begin an in-depth fleet 

electrification study

3. Complete the study with

a listed service provider

Eligibility: 

A commercial electric meter served 

by an eligible electric utility

Get started today at EfficiencyWorks.org/business/fleet-electrification

Start your journey with the

Efficiency Works EV Fleet Planner today



Building and Process 
Electrification Study 
incentives 

Funding to help offset the cost of 

working with a consultant to identify a 

path to electrify building loads 

including process loads where 

applicable.

Three straightforward steps:

1. Contract with a listed service 

provider to apply for preapproval

2. Supply the service provider with 

usage data and other data 

necessary to support the study

3. Complete the study and submit 

for payment

Eligibility: 

A commercial electric meter served 

by an eligible electric utility

Get started today at EfficiencyWorks.org/business/study-incentives

Embark on your building and process 

electrification journey today



Building Performance 
Standards 
Compliance Study 
incentives

Funding to help offset the cost of 

working with a consultant to identify a 

path to compliance with the State of 

Colorado Building Performance 

Standards.

Three straightforward steps:

1. Determine if your building is subject 

to the State of Colorado’s BPS and 

if an in-depth analysis is needed

2. Contract with a listed service 

provider to apply for preapproval

3. Complete the study and submit for 

payment

Eligibility: 

A commercial electric meter served by 

an eligible electric utility

Get started today at EfficiencyWorks.org/business/study-incentives

Identify your path to Building Performance 

Standards (BPS) compliance today



EV Shopper Tool demo



EV Shopper Tool demo

Get started at EV.EfficiencyWorks.org



EV Shopper Tool demo

Refining your search



EV Shopper Tool demo

Comparing vehicles



EV Shopper Tool demo

Incentives information and more



2025 rebates



2025 rebates

Public level 2 EV charging infrastructure incentives

Category Rebate

Level 2 public EV charging infrastructure incentive – non-networked $1,000 per charging port

Level 2 public EV charging infrastructure incentive – networked capable $5,000 per charging port

▪ Preapproval required

▪ ENERGY STAR certified requirement

▪ Accessible for public use

▪ Smart plugs are ineligible

▪ Can be stacked with other local, state, and federal funding opportunities 



2025 rebates

Public level 2 EV charging infrastructure incentives

1. Infrastructure costs include trenching, installation of underground wires/cables, new meters, concrete, and other expenses related to making an installation 

site ready for an electric vehicle charger, generically referred to as electric vehicle supply equipment (EVSE), to be installed. 

2. Electric Vehicle Supply Equipment (EVSE) is the device that connects an electric vehicle to a site electric wiring, facilitating charging.

3. Applicant must agree to install, own, operate, and maintain new public charging equipment for a period of at least five years after the installation date. 

4. EVSE must be installed in an area accessible for public use. Accessible for public use is defined as follows:

a. Public parking areas that allow for access to any electric vehicle capable of connecting to the charge port for a minimum 12 hours per day.

b. Multifamily property with five or more units per building and a commercial meter that will offer electric vehicle charging to all tenants/owners. EVSEs 

installed in unit-specific/designated parking spaces are ineligible. 

5. EVSE must be ENERGY STAR certified, and listing must be included with submittal. The ENERGY STAR certified equipment can be found here: 

https://www.energystar.gov/products/ev_chargers.

6. Wi-Fi enabled functionality determined by ENERGY STAR listing of Network Protocol with Wake Capability indicating Wi-Fi or Gigabit Ethernet, or Cellular.

7. Number of ports will be determined by number of outputs listed on the ENERGY STAR listing.

8. An output current of each port of at least 20 amps per port minimum at 208/240 volts.

9. EVSE is UL listed.

10. Depending on installation location local utility connection requirements, land use code review and other requirements may exist. Installation must follow all 

local, state and federal requirements.

https://www.energystar.gov/products/ev_chargers


2025 rebates

Other local, state and federal funding opportunities

EfficiencyWorks.org/wp-content/uploads/Additional-federal-and-state-EV-and-EVSE-funding-opportunities_Sep2024.pdf

https://efficiencyworks.org/wp-content/uploads/Additional-federal-and-state-EV-and-EVSE-funding-opportunities_Sep2024.pdf


EV Fleet Planner demo



EV Fleet Planner

Getting started and general information

EVFleet.EfficiencyWorks.org/onboarding/intro 

https://evfleet.efficiencyworks.org/onboarding/intro


EV Fleet Planner

Vehicle types and usage



EV Fleet Planner

Charging behavior



EV Fleet Planner

Final report



Fleet Electrification Study incentives



Fleet Electrification Study incentives

▪ Incentives are intended to offset some or all of the 

study’s cost based on vehicle duty type and quantities 

entered on the incentive pre-approval application 

▪ Pre-approval is always required before the customer 

fleet analysis begins

▪ An in-depth fleet electrification study is not always 

necessary for a customer and may not always be 

preapproved. Customers may be able to utilize 

Efficiency Works’ free EV Fleet Planner tool.

▪ The Fleet Electrification Study incentive offering utilizes 

approved third-party vendors known as listed service 

providers to conduct fleet electrification studies for 

eligible customers

▪ Non-listed vendors are ineligible to participate

▪ Our goal is to provide high-quality customizable 

information for customers exploring the transition to 

electric vehicles focusing on financial and environmental 

impacts which will help customers make informed and 

actionable decisions about the future of their fleets

Incentives overview Service provider role



Fleet Electrification Study incentives

Customer eligibility

▪ The dwell location of the fleet vehicles is a commercial electric customer of one of the following municipal utilities: 

▪ Estes Park Power and Communications 

▪ Fort Collins Utilities 

▪ Longmont Power & Communications 

▪ Loveland Water and Power 

▪ Equipment that dwells at other facilities outside the service area do not qualify for incentive eligibility but may be included in the 

assessment report

▪ Participants have the legal right and authority to install electric equipment at the place(s) of business identified on the incentive 

application



Fleet Electrification Study incentives

Process overview (customer process)



Fleet Electrification 
Study incentives

▪ A path for every fleet type

▪ Incentive tiers based on vehicle 

make-up of fleet

▪ Incentives up to 100% of project 

cost

Program requirements including 

but not limited to incentive values, 

structures, deadlines and caps are 

subject to change without advance 

notice and may vary by utility 

territory depending on the pace of 

demand.

Check for recent program changes 

and get up to date incentive 

information at 

EfficiencyWorks.org or 

business@efficiencyworks.org 

mailto:business@efficiencyworks.org


Fleet assessment 
report

To the right is a list of minimum 

items to be addressed in the fleet 

report.

Minimum requirements: 

▪ Total cost of ownership

▪ Simple payback

▪ Estimated emissions impact [MTCO2 equivalents]

▪ Estimated infrastructure/EVSE costs

▪ Estimated electric vehicle costs

▪ Quantity of Level 2 EVSE charging ports required

▪ Quantity of Level 3 EVSE charging ports required

▪ Energy impact [kWh] (The amount of energy required to replace the 

selected fleet of ICE vehicles one-to-one with electric vehicles)

▪ Demand impact [kW] (The amount of demand required to replace the 

selected fleet of ICE vehicles one-to-one with electric vehicles)

▪ Whether it is anticipated that an electric service upgrade is needed

▪ State and Federal funding opportunities



Local and state resources

Drive Clean Colorado

Quin O'Brien & Desiree Moore



Quin O'Brien
Fleets & Infrastructure Program Manager

Drive Clean Colorado



Resources



DCC Website - drivecleancolorado.org

1. Funding Opportunities Table

2. Fleet Electrification Guide

3. Commercial Charging Installation Guide

4. Contacts for State Coaches



DCC Funding Table



Funding Options

• Vehicles

• State and Federal Tax Credits

• Infrastructure

• Fleet-ZERO

• Charge Ahead Colorado



Fleet Tax Credits
• Commercial Clean Vehicle Tax Credit

○ Federal Tax Credit
■ Up to $7,500 for qualified vehicles under 14,000lbs GVWR
■ Up to $40,000 for qualified vehicles over 14,000lbs GVWR

○ Businesses and tax-exempt organizations qualify
○ Applies to BEVs, PHEVs, and FCEVs
○ On-road vehicles

• Colorado Innovative Motor Vehicle and Truck Credit
○ State of Colorado Tax Credit

■ Innovative Motor Vehicle Credit
• $3,500 for vehicles with GVWR under 8,500 lbs
• Applies to the purchase or lease of new BEVs or PHEVs
• Available to businesses and tax-exempt organizations

■ Innovative Truck Credit
• $12,000 for vehicles with GVWR over 10,000 lbs
• Applies to purchase or lease of new M/HD BEVs or PHEVs

https://www.irs.gov/credits-deductions/commercial-clean-vehicle-credit
https://tax.colorado.gov/current-guidance-publications#I




Open 
through 
07/11!





Open 
through 
06/12!



Fleet 
Electrification 
Guide



Accessing the Fleet Electrification Guide















Charging 
Installation 
Guide



Charging Installation Guidebook

• Located on Drive Clean Colorado website

• Key Features:

o Steps to identify your need and plan

o Process for installing charging

o Best practices

o Funding options available

o Ownership and pricing models

o Much more!



Accessing the Charging Installation Guidebook

Click Here!



How to Use the Charging Installation Guidebook

1. Download the PDF

2. Read prior to starting your charging project

3. Reference throughout your charging project

4. Reach out to DCC with questions or for coaching



NREL - Energies to Communities Programs

• Uniquely available for non-for-profit entities

• Municipalities

• Utilities

• Products offered:

• In-Depth Partnerships

• Peer Learning Cohorts

• Expert Match

• Free of charge!



Drive Clean Colorado is here to assist you at every stage of the electrification 
process. If you have any questions or would like more information on our 

services, please feel free to contact us.

We are here to help you succeed on your electrification journey! 



Questions?



Thank You!

Quin O'Brien
 quin@drivecleanco.org

 (224) 383-5536



2025 service provider support



Efficiency Works listed service provider

✓ Complete a minimum of one project in the Efficiency 

Works Business program

✓ Attend one Efficiency Works Business training

✓ Consistently pass inspections. Field conditions 

match the application and supporting documents.

✓ Uphold the ethics requirements in the service 

provider application and agreement

✓ Renew service provider application and agreement 

every two years

✓ Maintain general liability insurance policy

✓ Be listed on the service provider search list

✓ Potential referrals and project leads

✓ Be the first to know about new program offerings

✓ Access to online application status via service 

provider portal

✓ Access to the service provider development grant 

and other training resources

✓ Access to co-branded materials

Requirements Benefits



Service provider portal

Access what’s important to your company in one location

▪ Edit listed provider company and contact details

▪ Update expired insurance and tax documents

▪ Access links to online rebate applications and see real 

time updates

▪ Access marketing and program resources

▪ View Efficiency Works program and event updates



Service provider development grant

We want you with us on our journey

Support to continue your team’s growth and skill 

development within efficiency.

▪ Up to $2,000 available per service provider per 

calendar year

▪ Preapproval is required

▪ Find an efficiency training and Efficiency Works 

Business will help pay for it

▪ Send staff to attend select Efficiency Works Business 

trainings and receive standardized compensation for 

their time

Listed service provider

Annual training maximum:                            $2,000

Amount reimbursed for custom training:          50%

Minimum reimbursement:                                $75



Service provider training portal

Free on demand, short videos on selling energy

Year-long license to Selling in 6 commercial and 

industrial on-demand sales training:

▪ Industry leading training boiled down into six-

minute videos

▪ Over 100 videos on selling commercial energy 

upgrades

Additional offerings:

▪ 10 live webinars with recordings available 

throughout the year

▪ Monthly mastermind coaching calls

▪ One-on-one proposal reviews with Mark Jewell



Premium listed service provider

✓ Complete a minimum of 10 projects or bring in a 

minimum customer energy savings of 100,000 kWh 

✓ Attend one Efficiency Works Business training

✓ Consistently pass inspections. Field conditions 

match the application and supporting documents

✓ Uphold the ethics requirements in the service 

provider application and agreement

✓ Renew service provider application and agreement 

every two years

✓ Maintain general liability insurance policy

✓ Access to enhanced lighting rebate application

✓ Preapproved favorited equipment list

✓ Annual report cards to see company impact on 

program

✓ Potential referrals and project leads

✓ Be the first to know about new program offerings

✓ Access to online application status via service 

provider portal

✓ Access to the service provider development grant 

and other training resources

✓ Access to co-branded materials

Participation requirements (per calendar year) Benefits



2025 events

A variety of ways to participate

Q4Q1 Q2

Summer fun event

November: Service provider social

On-demand six-minute trainings

Q3

In person events

Selling energy webinars (live new trainings in Q2, recordings available anytime)

Online training On-demand training

Commercial Building ElectrificationFleet electrification tools and resources

Study incentives 101



Thank you for participating in 
Efficiency Works Business

Business@EfficiencyWorks.org

EfficiencyWorks.org

http://www.efficiencyworks.org/
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