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Efficiency Works Business



Safety and reminders

▪ In case of emergency

▪ Exits and assembly location

▪ Restrooms

▪ Food & beverages

▪ Questions during the presentation

▪ Feel free to ask throughout

▪ Event survey

▪ Forms at each seat

▪ Fill out and leave at table before leaving today



Upcoming events

▪ February 26th – Lighting controls, Loveland

▪ 11:30am-1:00pm 

▪ March 28th – Building your case with benchmarking, Fort Collins

▪ 8:30-10am

▪ April 17th – The simple path to water efficiency, Fort Collins

▪ 8:30-10am

Register for Efficiency Works events: 

https://efficiencyworks.org/resources/events/

https://efficiencyworks.org/resources/events/


Introduction

Efficiency Works is a collaboration of common efficiency 

programs between Platte River Power Authority and the 

utilities of Estes Park, Fort Collins, Longmont and 

Loveland 



Platte River Power Authority provides electricity to 

Estes Park, Fort Collins, Longmont, and Loveland

Generation

Substation

Transmission 

networks

Substation

Distribution lines

Customers

Coal and natural gas Wind Solar Hydro

Platte River’s owner communities distribute power to customers
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Why energy efficiency? 
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Load forecast

Without EE programs With EE programs

• Resource 

management

• Delay generation

• Cost management

• Customer service



Efficiency into the future
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Efficiency Works

Higher 
efficiency 
& savings

Rebates Rebates

Multifamily 
program

Energy advising and 
facility assessments

Home energy 
audits

Efficiency 
Works Store

Building tune-ups 
and focused 

support

Lighting and 
appliance 
rebates

Refrigerator 
recycling

Business Homes



Efficiency Works Business:

2018 program successes



2018 at a glance

Business
Over 29,000

MWhs saved

Over 1,000 

upgrades 

completed

Nearly $2.1M

saved annually
Nearly $7M 

rebates paid

36,174
LED lamps
installed

96 Service
providers
participating



2018 program successes

New website launched



2018 program successes

Online store



2018 program successes

Multifamily program

• Direct installs

• Facility assessments

• Energy advising



2018 program successes

Energy Management program



2018 program successes

Business 

programs
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programs
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• Funding

• 2019 rebates

• Rebate changes 

• How to apply for rebates

• New programs in 2019

• Events

What’s new 

with 2019?



2019 program funding

Estes Park 

projects

Fort Collins 

projects

Longmont 

projects

Loveland 

projects



• Lighting – LEDs and controls

• Cooling – economizers, controls, 

evaporative cooling

• Envelope – windows, insulation 

and cool roof

2019 rebates

• Food Service – cooking and refrigeration equipment, and ice machines

• Grocery – refrigeration cases, controls and EC motors

• Office & IT – task lighting, ES computers and plug loads controls,  thin 

client, server virtualization

• VFDs – up to $120 per HP, 75 HP max (fans, pumps, compressors)

• Custom – cooling towers, compressed air, special controls, etc. (Rebates 

based on $0.10/kWh annual savings or $500/kW)



Optimizing existing and new buildings

Integrated Design Assistance Program 
Performance base incentive for 

designing high performance 

commercial buildings.  Applies to 

new construction and major 

renovation projects in Fort Collins.

Building Tune-Up Program
Rebate is based on 100% of the cost of RCx 

study and implementation support and 

verification by RSP and customer commits 

$0.05 per sq ft for implementation of selected 

measures.

http://efficiencyworks.prpa.org/wp-content/uploads/sites/2/2013/12/For-Business-Photo.jpg


Energy advising

▪ Required for incentives over 

$10,000 (before pre-approval).

▪ Quality assurance for the 

customer, contractor and program

▪ Connects you to our technical 

resources



Facility assessments 

▪ Provides an efficiency plan 

✓ Current utility usage analysis

✓ Benchmarking

✓ Opportunities specific to your facility

✓ Cost and savings information, 

including rebates

▪ Connects you to our technical resources

Benefits



2019 project and customer caps

• Rebate caps are based on a per customer per year allocation

– Multiple projects will be counted towards this cap

– Multiple sites with one customer will be included

– Customer: who is paying for the project

• Per site cap is $50,000 per year per customer

• Customer annual cap is $100,000 

– Multiple non-adjacent sites



Efficiency Works Business:

2019 rebates



2019 rebates

Lighting:



2019 rebates

Lighting: new LED fixtures

Upgrade type

Rebate amount

$/watt reduced 

(relative to existing)

Rebate amount 

additional 

25% bonus rebate

LED fixture 

(fluorescent replacement)
$1.25 $1.56

LED fixture 

(HID or incandescent 

replacement)

$1.00 $1.25

*   Products are required to be listed as ENERGY STAR or Design Lights Consortium (DLC) qualified.

LED new fixture 25% bonus

• Projects pre-approved after December 1, 2018

• Completed and submitted for payment by November 15, 2019



2019 rebates

Lighting: controls

Upgrade type

Rebate amount

$/watt reduced 

(bonus rebate)

Requirement

DLC Networked Controls $0.50 Must be on DLC list

Multi-Level Controls $0.25

Must be a combination 

of 2 or more control 

features
*   Products are required to be listed as ENERGY STAR or Design Lights Consortium (DLC) qualified.



Fluorescent to LED example

2019 rebates
lighting (retrofit examples)

HID to LED example

400w 

Metal Halide

100w 

LED

4-Lamp T8’s (114w) LED troffer (35w)

$358 
per fixture

$99  
per fixture

$447 
per fixture

$124 
per fixture

With 25% new 

fixture bonus

With 25% new 

fixture bonus

Add DLC 

Networked 

Controls

$172 
per fixture

400w 

Metal halide

100w 

LED

25% new LED fixture bonus 

only available while funds last.



2019 rebates
Lighting (New & Major Reno)

• Custom rebate: $0.10 per kWh 
saved annually

• Must beat code requirements by 
minimum of 10%. ASHRAE 
Building Area Method (based on 
space use type LPD)

• Watts per square foot

• When does it apply?

• Interior only



2019 rebates

Cooling:



2019 rebates
Building envelope:



2019 rebates
Food service equipment:



2019 rebates
Grocery:

Equipment Type Rebate

Door auto-closer Freezer/Cooler $50 per door

Door gaskets Freezer/Cooler $7/$6

Strip curtains Freezer/Cooler $75/$150 per door

Suction line insulation $1.50 per lineal ft

Zero energy glass door $125 per door

Low energy glass door $75 per door

Anti-sweat heater (ASH) controls $100 per door

EC evaporator fan motor Reach-in/Walk-in $50/$100

PMSM evaporator fan motor Q-Sync Reach-in/Walk-in $100/$250

EC compressor head cooling fan motor $50 per motor

Night covers (vertical or horizontal) $20 per ln ft case

Smart defrost control for walk-in freezer $400 per controller

Evaporator fan controls walk-in cooler/freezer $50 per fan motor

Outside air economizers for walk-in cooler/freezer $1,250 per unit

.



2019 rebates
Office equipment and appliances:



2019 rebates
Variable Frequency Drives (VFDs):

Note: Includes Pumps, Fans and Compressors



2019 rebates
Water:

Equipment Type Requirement Rebate

Tank toilet WaterSense $75-$100

Flushvalve toilet WaterSense $75-$100

Urinal WaterSense $75-$100

Residential Clothes Washer ENERGY STAR $50

Commercial Clothes Washer Vended ENERGY STAR $250

Commercial Clothes Washer Non-Vended ENERGY STAR $125

Ice Machine ENERGY STAR $100

Electric Steamer ENERGY STAR $750

Commercial Dishwasher (w/ electric water heater) ENERGY STAR $300-$2,000

Commercial Dishwasher (w/ gas water heater) ENERGY STAR $250-$2,000

Free sink aerators, showerheads, and re-rinse spray valves are available from Fort 

Collins Utilities (970-416-4371)
*   Products are required to be listed as ENERGY STAR or Design Lights Consortium (DLC) qualified.

Note: Must be a Fort Collins Utilities water customer



2019 rebates
Custom:

Category Rebate

Energy $0.10 per kWh (first year)

Summer Peak Demand $500 per kW

Water (Fort Collins only) $10 per 1,000 gallons/year saved

Summer peak hours are weekdays, June through August, between 3 and 6pm.

Additional rules apply; see the current version of the rebate application for all restrictions.



Efficiency Works Business:

How to apply for rebates



Start at the Efficiency Works website



Rebates



Application

Instructions

Navigate between pages

General project information

*All information is required



Application

Lighting has drop 

down menus

Enter quantities of 

new equipment on 

other pages



Application

Rebate summary Payment request

Participant signs –

required on all projects

Participant signs –

complete section when 

contractor receives rebate

Enter installation cost

Completed at 

end of the project. 



Application submissions
Email: Business@EfficiencyWorks.org

Pre-Approval

✓ Project has not started

✓ Required for incentives over 

$1,000

✓ Rebate application

✓ Project quote

For Payment

✓ Project complete

✓ Rebate application

✓ Project invoice

✓ Signed application

✓ W9



Trade secrets

✓ Send project information to: Business@EfficiencyWorks.org 

✓ Reference project name and/or address

✓ Attach all project files in one email



Trade secrets

✓ Complete all 

required sections

✓ Pre-Approval goal:    

1-2 business days

✓ Payment goal:            

4-6 weeks

Submit to:

Business@EfficiencyWorks.org

Completion date: 

estimate at pre-approval

mailto:Business@EfficiencyWorks.org


Trade secrets

Lights-R-Us

Faster processing time if you:

✓ Send in a spec sheet for your 

equipment showing program 

requirements

✓ Include DLC ID#s on your 

quote/proposal

✓ Send in a screenshot of your 

equipment on DLC or Energy 

Star



Complete a project with Efficiency Works

49

When the customer is ready to move forward with the project given your 

estimated rebate amount, it is time for pre-approval. Send the application and 

project quote in to Efficiency Works at info@efficiencyworks.co.

1 2 3 54

Efficiency Works staff reviews your application to make sure that it is inline with 

program rules. Energy advising or an inspection may be necessary before being 

granted an approval code.

After the upgrade is made send in the signed Request for Payment, final 

invoice(s), application, and W9 to business@efficiencyworks.org. Rebates can 

be paid to  the contractor or customer.

Efficiency Works staff will review the final paperwork to verify energy savings and 

final incentive. Once all proper paperwork is received you will be notified that 

processing is complete and if there were any changes to the incentive.

Both the customer and contractor will receive a letter when final processing is 

complete. These letters summarize the project and the appropriate party's letter 

will include the incentive check. Receive letters in 4-6 weeks.

mailto:info@efficiencyworks.co


Efficiency Works Business:

2019 and beyond



Coming in 2019

New rebate forms online



Online webforms



Coming in 2019

New programs:

• Building Tune-Up tier 1 revamp

• New Construction program

• Expanding Multifamily program

• Service provider tiers



Service provider tiers

Updated service provider portal

Marketing materialsBenefits:

• Listed as a premium contractor

• Leads from energy advising

• Premium rebate application

• Access to marketing and 

branding materials



Future plans

• New pilot programs to meet higher goals in 
2019 and beyond, for example:

• Direct installs and energy advising

• New program models

• Future collaboration with gas providers

• Online access to efficiency equipment

• Increase in marketing



Efficiency Works Business:

Reminders



2019 business program awards
(Awards will be given out in November)

▪ Customer Service

▪ Largest Energy Saver: Single Project

▪ Largest Energy Saver: Contractor

▪ Largest Water Saver: Single Project

▪ Most Innovative

▪ Efficiency Works Honorable Mention



Important dates

2019 bonus 

completion date!

15

2019 lighting bonus

• 25% incentive bonus 
for new LED fixtures 
(does not apply to new 
construction or major 
renovation upgrades)

• Projects must be pre-
approved after Dec. 1, 
2018 

• Completed and 
submitted for payment 
by Nov. 15, 2019



Contact us

Business@EfficiencyWorks.org

1-877-981-1888

Call direct at

970-229-4823

mailto:usiness@EfficiencyWorks.org

